
 

 

 

 

Growth Group Discussion Questions 
Lesson: #LevelUp!  The Barnabas Factor: Helping Others Fly 

Primary Scriptures:  Acts 4:36; Acts 13 & 14 
Lesson 4 - Week of April 26, 2020 

 

 DISCUSSION 
 

Have you ever attended a funeral and the words spoken about the deceased didn’t match the 
person’s life?  Or maybe you discovered some amazing things about that person and wished he was 
alive so that you could find out more about his accomplishments and challenges. As we continue our 
series on #LevelUp!, we’re going to look at the life of someone that we will wish we could have spent 
time with and ask him questions about how he dealt with certain situations. This person is Barnabas. 
Hopefully, by the end of this lesson, Barnabas will be one of your New Testament heroes. 
 

As you study this lesson, view it through the lens of leadership and life-impacting areas of your life 
that God has called you to have. Your leadership span may cover a few or a large group of people.  
As a leader, think about the people who you want to impact the most. In this study, you will observe 
what Barnabas did and how God used him. Also, you will discover certain principles that can be 
applied virtually anywhere in your life and that can truly help others to fly higher. 
 

In the 1950s, there was a popular TV show called “The Lone Ranger” where a masked Texas Ranger 
would come in and save the day.  After the ranger would leave the situation and ride off into the 
sunset, someone would say, “Who was that masked man?” This example is very similar to the life of 
Barnabas because he was the hero that no one remembers. In his own right, Barnabas was a top-
notch leader: he had great power; he had great influence; he had a very significant role; and he had a 
huge impact on the lives of people. Yet, most Christians don’t know much about him, except that he 
was a buddy of the apostle Paul.  
 

The first thing to recognize about Barnabas is that his name was hardly anywhere but his fingerprints 
were everywhere. This is one of the things that made Barnabas so unique. He wasn’t going around 
putting his name in neon lights or bragging about what he had done. All Barnabas cared about was 
how God was using him. Here are some of the places where we can find Barnabas’ fingerprints: (1) 
Paul the apostle; (2) Gentile Christians and; (3) the gospel of Mark. From a human perspective, 
these would not exist today if it wasn’t for a man named Barnabas. He was willing to do what God 
called him to do. And, he was willing to be the wind beneath the wings of others so that Saul could 
become Paul the apostle; so that the Gentiles, who were enemies of the kingdom, could be full-
fledged brothers and sisters in Christ; and so that the chicken-hearted, deserter named John Mark 
could become the writer of a Gospel that we cherish today. How in the world did this happen? Let’s 
take a look at what we’ll call the Five Telling Episodes.   
 

Five Telling Episodes (Helping Others Fly) 
As discussed, Barnabas was like a masked man that showed up to save the day and then 
disappeared into the sunset. The key parts of his story are highlighted in the five episodes below.   
  
 

1) Selling a field. In Acts 4:34-37, we discover two things: (1) The apostles did a name change 
from Joseph to Barnabas because of his personality trait to encourage others; (2) Barnabas 
sold his field and gave the proceeds to the apostles.    
 

2) Sponsoring a former enemy. In Acts 9:1-28, the scriptures highlight how Saul was an enemy 
of Christ and how he had attempted to destroy the church. The scriptures also show how Saul 
met Jesus on the road to Damascus, later becoming a friend of Christ.  However, many 
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Christians were skeptical and confused by Saul’s (name changed to Paul, Acts 13:9) recent 
conversion. Nevertheless, in verses 27-28, here comes Barnabas to save the day. Think about 
how difficult it must have been for Barnabas to put aside the fact that Paul helped murder 
Stephen, a member of the Church (Acts 8:1-2), and how he sought to destroy many Christians. 
It’s worth noting that Barnabas didn’t casually forgive Paul; he was able to observe evidence 
of Paul’s conversion. How could Barnabas have supported someone like Paul?  As you 
develop a Christian growth mindset, remember that God’s plan is NEVER to wipe out the 
enemy; His plan is to win them over.      
 

3) Trading places. In the Greek language, the order in which things are written is very important, 
as seen in Acts chapter 13. In verses 2-5, Barnabas and Saul are summoned to Salamis.  In 
verse 7, Barnabas and Saul were asked by the governor of the island to come and tell him 
about the word of God. Then in verse 8, they were confronted by a magician named Elymas 
who was attempting to keep the governor from hearing the word of God. But in verses 9-12, 
Saul rebukes Elymas and continues preaching at the synagogue through verse 41. It’s in verse 
42 and forward that the order of the names of Barnabas and Saul are switched to Paul and 
Barnabas. With this change, Barnabas’ attitude was unchanged. He continued to encourage 
and support Paul and others. Some people are busy attempting to protect their positions and 
power, and they wonder why God doesn’t use them?  In order for God to use us to change 
people’s lives, we have to be willing to trade places with people as Barnabas did with Paul.  
 

4) Defending the right to be different. As Christians were persecuted and had to leave 
Jerusalem, they fled to different areas. As a result, they spread the good news to the Gentiles, 
which caused the church to explode as more and more Gentiles heard and obeyed the word of 
God. That was okay for some Jewish Christians, but others thought that if the Gentiles were 
going to be right with God, they needed to follow God’s word plus the Jewish customs (i.e., the 
Old Testament laws). Due to the church growth in Antioch, the apostles sent Barnabas to 
check on the growth spurts. Knowing that Barnabas grew up as a Jew and later became a 
Jewish Christian, it’s almost guaranteed that when he arrived at Antioch he saw things that 
were different and that he probably didn’t like.  However, he didn’t focus on what was different. 
He focused on how God was working in their lives. When most people see something they 
don’t like, they criticize it because it’s not what they are accustomed to. This narrow view has 
been the cause of most of the battles and splits in churches.  Barnabas focused on the 
character of people and if they were walking with God. So to be Barnabas-like we have to 
focus on the good, not the different. 
 

5) Offering a second chance. Recall the first missionary trip that Barnabas and Paul took in 
Acts 13.  Do you remember how John Mark deserted them in Acts 13:13?  Several years later 
in Acts 15:35-40, we find Paul and Barnabas engaged in a heated exchange that leads to a 
split over whether they should include John Mark on their mission trip. As a result, Paul goes 
away with his entourage (mainly Silas and Luke) and Barnabas went on his way with John 
Mark. John Mark is not mentioned again until 2 Timothy 4:11. The book of 2 Timothy was the 
last letter written by the apostle Paul. After being deserted by Demas in 2 Timothy 4:10, Paul 
asks for John Mark “because he is a great help to me in ministry.”  How cool is that?  Also, 
keep mind that this same John Mark authored one of the gospels: the book of Mark.  If you 
want God to use you to help others, you have to be able to give people second chances. We 
all tend to place people in boxes, but you can decide not to seal that box.  Paul initially sealed 
the box, but not Barnabas. We serve a second-chance God who continues to give us many 
chances.  
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 DISCUSSION QUESTIONS 
 

Principle #1:  It Takes Personal Sacrifice to Help Others to Fly   

You cannot be the wind beneath the wings of others without making a personal sacrifice to be second 
and not to always be in the limelight. It is a sacrifice to work with and to build up a “John Mark.” We 
have a choice to make.  Do we want to be like Barnabas and help others to fly or do we want be like 
the Pharisees and clip the wings of others to keep them from flying?   
 
Action Plan: Identify a person in your life that you will support.  
 

 

Principle #2:  Don’t be Afraid to Fail 

We can’t be afraid of failure.  Many times, the reason why we can’t help others is because we are 
afraid of the “what ifs”.  Barnabas took a risk by sponsoring Saul, and Paul parted company with him.  
He also took a risk with John Mark by taking him on mission trips, and John Mark deserted him. If you 
only take risks that don’t cost anything, you will NEVER impact people. If you are afraid of failure, 
then none of the people that you help will ever fly to their potential. Eagles learn to fly by hitting the 
ground a few times.  

 
Action Plan: With the person that you identified in Principle #1 above, what challenges do you see in 
helping them to fly?  What can assist you with overcoming these potential obstacles?  

 

 

Principle #3:  We Have to Judge by the Present, Not the Past 

We see from the example of Barnabas that we should not focus on a person’s past but instead on 
who he is today and who he could become in the future. We must allow people to be who they are 
and not who they were. 

  
Action Plan: Read Hebrews 6:10 and 13:16. In what ways do these scriptures encourage you to help 
God’s people to grow?  

 

 

Principle #4:  Focus on Character and Not Conformity 

Whenever we are dealing with people, we should focus on their character and not their conformity to 
our demands and tastes.  Character distinguishes one individual from another individual.  Character 
is what counts and what will stand the test of time.  So, focus on one’s character and not your 
desires.  

 
Action Plan: In what ways will you remind yourself to focus on a person’s character and not your 
demands? 

 

 


