
 

 

 

 

Growth Group Discussion Questions 
Lesson: #LevelUp! A Growth Mindset  
Primary Scriptures: Psalms 52:8-9  
Lesson 3 - Week of April 19, 2020 

 

 GETTING TO KNOW YOU 
1) At the beginning of the year, most of us made New Year resolutions, pledging that we would 

improve in certain areas.  What are some of the areas that you hoped to improve? 
 

 

2) Kicking bad habits is hard.  According to Forbes magazine, popular wisdom says it takes 21 
days to kick a bad habit.  However, studies indicate that, on average, it takes approximately 66 
days before a new habit becomes automatic.  Given this information, what item from your list 
would you focus on the most and why? 

 

 DISCUSSION 
 

How do we develop a growth mindset?  Imagine that you have a time machine that would allow you 
to travel one year into the future.  As you look back over the year, imagine that you have grown in 
some area of your life (i.e., better mate, improved grades, improved health, better employee, better 
parent, more obedient child of God, etc.). What are you seeing in that area that shows your growth? If 
you are a parent, you may see yourself spending more quality time with your children. Or maybe you 
see yourself quitting a bad habit and starting a good one. As you go through this lesson, think about 
these questions: (1) In what areas do you want to grow? (2) What signs are showing your growth? 
Obviously, we don’t have a time machine to travel into the future. But we know someone who knows 
our future - our Father. God exists outside of time, so He knows who you are now and who you will be 
in the future. Also, He knows the completed version of you, the person that He has called you to be in 
the service of His kingdom. Just as a new plant or shrub comes with a picture of what it will look like 
when fully grown and mature, God has a picture of how you will look when you are fully grown and 
mature.  His desire is for you to become more and more like that picture.  
 

What is spiritual growth?  Spiritual growth is defined as becoming more like the person God 
created you to be and doing the kinds of things that He created you to do. The Old Testament 
captures a growth image in Psalms 52:8-9: “8But I am like an olive tree flourishing in the house of 
God; I trust in God’s unfailing love forever and ever. 9 For what you have done I will always praise you 
in the presence of your faithful people. And I will hope in your name, for your name is good.” David 
referenced an olive tree in this passage. Why? Olive trees are amazing and they are used as a 
symbol of growth in the Old Testament.  Olive trees produce fruit even at a very old age.  Many olive 
trees in Israel are estimated to be 1,000 years old!  Even though these trees thrive in very harsh 
conditions and the trunks grow hollow, they continue to grow outward to about 20 feet in diameter 
and continue producing fruit.  So it doesn’t matter what stage of life or condition you are in, God has 
designed you to grow and flourish just like the olive tree.   
 

How do we grow?  The first challenge that we are faced with is the fixed mindset, which is defined 
by the thoughts that you have when you’re faced with a challenging task, particularly if there is a 
potential for failure.  Another mindset is a growth mindset, which is defined by more positive and 
optimistic points of view.  When faced with a challenge, we tend to adopt one of these mindsets.  
Note the differences in the following mindsets: 
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Fixed Mindset Growth Mindset 

“I can’t do it (let someone else do it).” “I can give it a try.” 

“I’ll get frustrated and give up.” “I’ll press on when I’m faced with setbacks.” 

“I wasn’t born with that ability.” “With practice, I can learn new skills.” 

“I couldn’t handle failure.” “If I fail, I will ask for help and I’ll grow.”  

“I’ll stick with what I know.” “I like trying new things.” 
 

When faced with a challenge, which way does your mind go - fixed or growth?  In reality, we all have 
a mixture of both mindsets. It becomes a bit situational.  But if you identify more with the fixed 
mindset more than you do with the growth mindset, you are not alone. It’s estimated that over 40 
percent of us have a fixed mindset most of the time. While this type of mindset may help us avoid 
failure, the downside is that we end up missing out on growth opportunities.  
 

Is it possible to change your way of thinking?  What if you can’t change? Here’s some good news: 
even with a fixed mindset, in whatever situation that you are in, you can grow.  Mindsets are actually 
habits of the mind that are formed by previous experiences.  In other words, your mindset is 
formed by your experiences and not your thinking.  For example: before learning how to ride a bike, 
little Tina thought that it was too hard, that she couldn’t do it, and that she might get hurt. The 
possibility of riding her bike with her friends motivated her to learn to ride, which changed her mind 
about her abilities. In other words, we don’t have to feel capable before we do something; we do 
something and then we feel capable. Afterwards, our minds apply that feeling and experience to the 
next experience. In the example with Tina, because she felt comfortable riding her bike, she is now 
equipped to try something else. Therefore, a mindset is formed via experiences (i.e., doing).  It’s 
important to note that we do not think our way into a new way of living; we live (i.e., experience) our 
way into a new way of thinking.  
 

In Exodus 4:10, what type of mindset did Moses have? Most would agree that he had a fixed mindset.  
God was calling Moses to be the leader that He called him to be and Moses was responding with a 
fixed mindset. Even with his fixed mindset, Moses really wanted to obey God and he wanted justice 
for his fellow Israelites that were in slavery. With God’s help, Moses was able to take action and go to 
Pharaoh and say “Let my people go!”  After Pharaoh released the children of Israel, Pharaoh had a 
change of heart and went after the children of Israel. Something happened to Moses between Exodus 
4:10 and Exodus 14:10-14.  Exodus 14:13-14 reads: “13 Moses said to the people, “Do not fear! Stand 
firm and see the salvation of the Lord that he will provide for you today; for the Egyptians that you see 
today you will never, ever see again.14The Lord will fight for you, and you can be still.” Here’s the 
same person who was earlier trying to convince God that he was not good with words. Before 
obeying (i.e., actions) God, Moses had a fixed mindset. But by taking action, his experience with 
God transformed his mindset. As a result, Moses became more of the person that God wanted him to 
be.  
 

So here’s the formula: ACTION + EXPERIENCE = GROWTH MINDSET. As you change your fixed 
mindset to a growth mindset, the first question to ask is what type of child of God do you want to be?  
If you want to be an obedient child, what areas need to be adjusted to alter your mindset? The 
second question is what would an obedient child of God do in situation X? Once you identify what 
actions an obedient child of God would take, then break down the actions into measurable steps that 
will move you towards your actions.  The key is not to keep saying that you can do it but to actually do 
it. It’s reminding yourself that you are being an obedient child of God.  Instead of trying to change 
your thinking, focus on being the obedient child of God that He wants you to be and take action!  
 

In conclusion, here’s a growth hack that will assist you with getting unstuck in life’s challenging 
situations and help you to become the person that God has purposed you to be.  The growth hack 
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works by asking yourself the following questions: (1) What kind of person do I want to be? Deep down 
inside, what really matters to me?  Once you’ve answered that question, then you can identify the 
required actions and the required steps towards accomplishing and repeating that action. If there are 
any habits that are prohibiting you from growing, then those should be phased out.  (2) What action 
can I take to be more like that person?  For example, you may ask what you can do to be more loyal, 
dependable, generous or patient.  Keep in mind that the small changes that we make can lead to 
bigger changes.  Our experiences, along with small changes, lead us closer to a growth mindset.  
Whatever your challenging situation may be, stand firm, see what God is doing and focus on being 
the kind of child that He needs you to be. Then take ACTION!  #LevelUP! 
 
 DISCUSSION QUESTIONS 
 

Principle #1:  Fixed Mindset vs. Growth Mindset 

As stated above, we all struggle with having a fixed mindset in various areas of our lives.  What are 
some of the areas that you struggle with having a fixed mindset? 

 

 

 

Principle #2:  Action Plan 

From your response above, identify one area that you would like to transition to a growth mindset.  
Now write down your “growth hack” plan to transition your fixed mindset into a growth mindset? 

  


