
 

 

 

 
 

 
DON’T STOP THE MOVEMENT, PART 2 

1 Timothy 3:8-13 
Sermon Notes 

Sunday, March 15, 2020 
Operation: Increase Sermon Series 

 
 
1. Keep It Moving 

• God desires the church to grow. One of the ways the Lord put in place for this type of 
increase to happen is through the appointment of Spirit-led, godly leaders. 

• For the leader, the church must always be “ready to increase.” 

• The character of the deacon must be in alignment with the calling.  

• Paul, the apostle, gave Timothy a sketch regarding the type of character qualities 
needed by one who would serve as a deacon. 

• If these qualities were not observable, it could stand as a hindrance toward the 
movement of the church. 

 
2. The Deacon (Reference Scriptures: Ephesians 4:11-13) 

• A deacon is one who serves the church and ministers to the specific needs of the church. 

• It is a role that was to be “like unto” the role of the overseer (elder/shepherd). 

• Deacons help provide care for the church so that the work of the elder/shepherd and 
evangelist can be carried out.  

• Many scholars believe the role of a deacon was primarily to help the elder/shepherd in the 
work of the church . 

• As the elder/shepherd had character qualities that needed to be observed, so did the 
deacon. 

• Many of the qualities between the elder/shepherd and deacon are the same. 
 
3. The Qualities (Reference Scriptures: 1 Peter 5:1-5) 

• Must be dignified — he must be worthy of respect. He must be someone who has the 
reputation of being credible and trustworthy. 

• Must not be double-tongued. This means that he must not be insincere and two-faced. He 
shouldn’t say one thing to one person and something else to another. His words shouldn’t 
cause harm to the church.  

• Must not be addicted to much wine. He shouldn’t be one who continues to “put his mind 
on much wine.” The deacon should not be shaped by culture but delivered from it.  

• Must not be greedy for dishonest gain. He shouldn’t be a “lover of money” or greedy. 



 

 

 
4. Holding the Mystery and Testing (Reference Scripture: Romans 16:25) 

• They must hold the mystery of the faith with a clear conscience. 

• The mystery of the faith is the gospel of Jesus. 

• The deacon should have a “cross-shaped” life.  

• The deacon should first be tested. 

• Paul wasn’t clear on how the “testing” should take place. The word “test” means 
“examination.” 

• One should have their character “tested/examined.” 

• If they are found “beyond reproach,” then they should serve as deacons.  
 
5. Women, Children, and the Standing 

• The wives of the deacons should reflect his character. 

• The deacon should be a “one-woman man,” who is faithful to his wife.  

• The character of the deacon should be seen in the home and in his family.  

• One who serves well as a deacon gains a good standing before God and before the 
church.  

• It also helps him gain great confidence in the faith.  

• Ministry helps one see Jesus clearly.  

• If the leader doesn’t see Jesus, it’s hard for the church to see Him. 


